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[bookmark: _Hlk129151624]Task 1: Duties of the employer and worker
Question 1
	[bookmark: _Hlk44323405]It is observed that Article 19 C155 Recommendation 16 have been contravened. 
Given below points are clearly supported these lines:

· The injured worker and their fellow have been contravened Article 19 of C155, which instruct that workers have a responsibility to coordinate with their employers in order to meet the health and safety standard.

· The injured worker and their have failed to report safety hazards at workplace or breaches of safety protocols to their employer or supervisor, thus contravening their responsibility under Article 19.

· Recommendation 16 of R164 states that workers have a responsibility to use personal protective equipment (PPE) provided by their employer. The injured worker has failed to use PPE, thus contravening this recommendation

· The injured worker and their fellow worker cannot convince to arrange the extra safety trainings for worker to reduce the accident ratio because they thought that safety trainings are the waste of time.

· The injured worker and their fellow workers were aware of safety hazards (LIGHT ISSUE) but did not take necessary action to address them, they may have also contravened Recommendation 16, which tells that workers should be well aware in the hazard identification and risk assessment.

· In addition, Article 19 and Recommendation 16 were contravened depends on the specific actions of the injured worker and their fellow workers because they didn’t properly follow the shift handing over. whereas, it is clear that there were potential breaches of workers' responsibilities under the international safety standards.




Task 2: Impacts of an accident 
Question 2
	There are several uninsured cost indicators that an injured worker may incur. These may include:
Loss Time injury (LTI):
Amusement park might be suffering from Time losses due to the accident investigation.

Medical expenses:
 The injured worker may need extensive medical treatment, such as hand surgery, and medications. If the worker does not have health insurance, Amusement park might be responsible for paying for these medical expenses of the worker.

Absence on job:
 If the injured worker is unable to work due to their injury, they may experience a loss of income. Therefore, Amusement park might be responsible for paying for these expenses.Top of ForBottom of Form

Award of the year:
Amusement park CEO already concerned in the scenario that this accident might be affect the park image and ruin any chance at wining the amusement park of the year award.



Compensation for pain and suffering: 
The injured worker might be seeking compensation claim for the Injury pain and suffering they have experienced as a result of the accident from the Amusement park management. 

Increased insurance premiums: 
The amusement park's insurance premiums may increase as a result of the multiple accident, particularly if it is found to be at guilty.

Image damage:
 The amusement park's reputation may be damaged as a result of the accident, leading to lost business and decreased revenue.
Additional safety measures: The amusement park might be needs to implement additional safety measures for the prevention of the repeated accidents, that could be so expensive.

Monster out of order:
Loss of operations: The amusement park may experience lost of operations, because the CEO padlock the gate and places an out of order sign on the monster as a result of the accident.

Compliance cost: The amusement park might be spending money to ensure that they follow the compliance with any additional safety standards that are implemented as a result of the accident.

Public Image Might be affected:
Due to the recent accident the amusement park might be affected with the bad image in public as a result the customer attraction might be losses due to that accident.



Task 3: Influencing health and safety culture 
Question 3
	It is clearly mentioned in the scenario that the CEO giving priority to work over workers.
There are several negative indicators of health and safety culture at the amusement park:

Wealth over Health:
The fact that the amusement park had continued to operate the Monster despite previous safety incidents and previous indications suggests that there may be an emphasis on wealth over safety within the organization.

More priority to other businesses: 
In this scenario the CEO has told the AMs that if the park does not win the award, permanent staff roles will be reviewed and it is a negative indicator of health and safety culture of putting pressures to health and safety than other businesses. 

Interpersonal issues:
In this scenario the AMs attraction each, and have told the shift supervisor and workers to keep the attraction queue moving by any means necessary and it is a part of negative health and safety culture by bullying and harassment on supervisors and workers by dictating.

Majority Workers are Young:
In the amusement park mostly workers are fresh, their competency level is very low and most chances to perform their job ineffectively.


Protective Devices Not in working conditions:
The top management know very well that the protective devices not in working conditions but they didn’t bother anything just said that keep doing working.

workload on workers:
In this scenario the park used their own workers in house maintenance to help the contractors. Double shift was worked by all workers to meet the new reopening deadline this is the negative indicators of health and safety to put overload on workers to meet their needs. 

No feedback procedure:
In this scenario everyone was given a newly printed leaflet called " what to do in fire " which is available in several language which is a part of negative health and safety culture feedback is not taken by the top management to confirm that the workers completely understood.

Insufficient light: 
In this scenario monster is operated from a control panel located in a dimly light area which is sign of negative health and safety culture no proper light in a closed room is a major hazard in the workplace.

No proper risk assessment: 
In this scenario a supervisor developed a safe system of work for operating the hydraulic monster which is negative health and safety indicators there is no risk assessment is done by the supervisor and no documented procedure is made.

 No worker involvement:
 In this scenario the supervisor developed a safe system of work which is negative indicator of health and safety culture is developed in the presence of supervisor and the workers which are more familiar with the work. 

 Lack of supervision: 
I'm this scenario some supervisor requested more time from the AMs to conduct extra training sessions, but this was dismissed by the AMs as a " waste of time " which is a negative indicator of health and safety culture of giving less priority to health and safety by the top management to workers.

Poor Management:
In this scenario the supervisor was extremely busy when the attraction opened and were difficult to locate no Management is maintained and no proper responsibility is given to the supervisor.

lack of competency: 
In this scenario the evening supervisor when they arrive at the control panel, they notice the monster is not being operated, but they know this sometimes happens during shift changes. This is the indicator of negative health and safety culture the supervisor is not competent and starts the inspection of the faulty monster which a major cause of the accident. 

Environmental issues:
In this scenario the supervisor is not able to read the report due to the lack of light in the current location it is a indicators of negative health safety culture it is the responsibility of the employers to provide safe workplace and to provide proper welfare facilities.
  
Insufficient first aiders: 
In this scenario workers than looks to the parks first aiders, but the first aiders are already dealing with minor accident which is a negative indicator of health and safety culture there is no proper number of first aiders is present in the organization according to the workers in the organization.


1. 




Task 4: Accident investigation
Question 4 (a)
	Being a health and safety adviser, securing the affected area is the very first step in an accident investigation. The next step that should be taken to collect evidence for the investigation include:

Eye witness statement:
  It is very necessary to speak to all eye witnesses present at the time of the accident to collect their feedback about the accident. The statement should include details of the accident, and any indicators that might have been contributed to the accident.

One on One interview:
It is very important to conduct one on one interview of the linked worker because they feel calm and secure while giving their statement about accident.

Site inspection: A comprehensive inspection of the area where the accident had been conducted. This includes observing for any potential risk or witness that may have contributed to the accident, such as damaged equipment (Monster) or inadequate small lighting.

Inspecting the Damage equipment:
 All the equipment specially monster panel room, protective devices and other materials involved in the accident should be watch out to determine if they are working properly or not and if any defects or damage may have contributed to the accident.

Checking the documentation: 
Specific documentation should be reviewed, such as
· Maintenance records.
· Safety training records.
· Emergency procedures to Minimize the severity of the accident.
· First Aid Provision.

Meeting with Injured worker:
 The injured worker should be observed to determine the effects of the injuries and However any pre-existing cause may have been contributed to the accident.

Root Cause of the accident:
 After collecting all the evidence related to the accident, Root cause of the accident must be identified to reduce the repetitive accidents.

Keeping in view:
As a health and safety advisor you need to done your homework first, because
It is important to note that the above actions should be carried out by trained and experienced safety to ensure that the evidence is monitored and gathered properly.
 
Timeline is important:
The investigation should also be carried out in time and necessary recommendations to ensure that any corrective actions plans are imposed at earliest to prevent same nature of accident from occurring in the future time.




Question 4 (b)
	Based on the scenario only, some immediate causes that could have led to the accident include:

Inadequate maintenance: The Monster may not have been properly maintained, which could have contributed that is the important cause of that accident.

POOR LIGHTING: The recent accident location was not fully lighted due to this reason workers were not feeling comfort while making any kind of job.

Shift pattern: The shift pattern also another major cause of the accident because the evening supervisor has promoted and doing starts his very first job as a supervisor he ignores all the previous reports.

Pressure to do job with no time: Instructions were clearly passed to operationalised the system with one month and the contractor didn’t get any notice before.

Lack of adequate training: As we know, workers are requested to arrange an extra safety training but the top management said that extra trainings is the wastage of time, that is another major cause of this accident.

Protective devices were out of order:
As clearly mentioned in the scenario that the protective devices were not in working, However the top management didn’t bother that, there top priority is to doing job in any kind of environment.






Task 5: Improving the emergency procedure
Question 5
	· As a high-risk environment with many visitors and workers, it is essential to have a well-developed emergency procedure in place at the amusement park to minimize the risk of accidents and ensure the safety of everyone on site. Here are some suggestions for improving the emergency procedure at the park:

· Conduct regular emergency drills: Regular drills help ensure that everyone is familiar with the emergency procedures, and they can help identify any weaknesses or areas for improvement. The park should conduct regular emergency drills with employees and visitors to ensure that everyone knows what to do in case of an emergency.


· Provide clear signage and instructions: The park should have clear, easy-to-read signs throughout the facility that direct visitors to the nearest exit or emergency shelter. The instructions should be available in multiple languages to ensure that everyone can understand them.

· Train employees: Employees should receive regular training on the emergency procedures and be familiar with the location of emergency exits, fire extinguishers, and other safety equipment. This will enable them to act quickly and efficiently in case of an emergency.


· Establish a communication plan: Communication is critical during an emergency. The park should have a communication plan in place that includes multiple methods of communication, such as intercoms, radios, and cell phones. This will ensure that everyone can stay informed during an emergency.

· Ensure proper maintenance of emergency equipment: The park should ensure that all emergency equipment, such as fire extinguishers, sprinkler systems, and emergency lighting, are properly maintained and in good working condition. Regular checks and maintenance should be conducted to ensure that equipment is ready to use in an emergency.


· Provide medical training: Some emergencies, such as a medical emergency, require specialized training. Employees who work in high-risk areas, such as roller coasters, should receive medical training to enable them to provide immediate assistance in case of a medical emergency.
· Have an emergency response team: The park should have a trained emergency response team that can quickly respond to any emergency. The team should include first aid responders, security personnel, and other trained personnel.

· Implement an emergency notification system: The park should have an emergency notification system in place that can quickly alert everyone on site to an emergency. This system could include alarms, sirens, or other audible alerts.

· By implementing these suggestions, the park can improve its emergency procedures and better protect its visitors and employees. Additionally, the park can consult with industry experts and regulatory bodies to ensure it is following the best practices for emergency procedures in the amusement park industry.





Task 6: Working within a health and safety management system
Question 6 
	A formal health and safety management system can provide number of benefits for an amusement park.
These include:
1. Reduction in incidents and accidents: By implementing a formal health and safety management system, the amusement park can identify potential hazards and take steps to mitigate them, leading to a reduction in incidents and accidents.
2. Compliance with regulations: A formal health and safety management system can help ensure that the park follows relevant health and safety regulations, reducing the risk of fines or legal action.
3. Improved reputation: By demonstrating a commitment to health and safety, the amusement park can improve its reputation with customers and stakeholders.
4. Reduced costs: By reducing incidents and accidents, the park can save money on insurance premiums, worker's compensation claims, and other costs associated with incidents.
5. Increased productivity: A safe and healthy workplace can improve employee morale and productivity, leading to increased efficiency and profitability.
6. Employee retention: Employees are more likely to stay with a company that they give more importance to health and safety.
7. Improved decision-making: A formal health and safety management system can provide data and metrics that can be used to make informed decisions about safety improvements.
8. Training: By identifying training needs and providing relevant training to employees, the park can improve overall safety awareness and knowledge.
9. Increased employee involvement: A formal health and safety management system can provide opportunities for employee involvement in safety initiatives, improving their engagement.
10. Reduced downtime: By preventing incidents and accidents, the park can avoid downtime and lost productivity associated with investigations, repairs, and other related activities.
11. Enhanced emergency response: A formal health and safety management system can include emergency response plans and procedures, improving the park's ability to respond effectively in the event of an emergency.
12. Risk management: A formal health and safety management system can help the park identify and assess risks, enabling better risk management strategies.
13. Communication: A formal health and safety management system can provide a framework for effective communication about safety issues and concerns.
14. Incident reporting: A formal health and safety management system can provide a mechanism for employees to report incidents and near-misses, enabling the park to identify areas for improvement.
15. Increased stakeholder confidence: A formal health and safety management system can improve stakeholder confidence in the park's ability to manage health and safety risks.
16. Improved supplier management: A formal health and safety management system can include requirements for suppliers to meet health and safety standards, improving the overall safety of the park.
17. Enhanced environmental performance: A formal health and safety management system can include requirements for environmental performance, improving the park's overall sustainability.
18. Continuous improvement: A formal health and safety management system can include processes for continuous improvement, ensuring that the park's health and safety performance is continually monitored and improved.




Task 7: Benefits of combined worker and employer involvement

Question 7
	Worker and employer involvement in workplace health and safety consultation can achieve several potential benefits to the amusement park. 
Here are some of them:

Problem Solving Approach:
When workers and the top management collaborate each other on health and safety matters, they can work together to come up with problem solving approach at the workplace.

Effective Communication: 
Involving workers in the consultation process can help to increase their effective communication in their work, as they feel safer and more involved in the decision-making process.

Positive Safety culture:
 When employers and workers are sink in the workplace health and safety consultations, they can communicate together to create a safety culture that prioritizes safety first, resulting in the reduction of the accidents and injuries.

Increased reputation: 
If the Amusement park prioritizes the health and safety to its workers is likely to have a better reputation among clients and other stakeholders, which can lead to assist the business opportunities among the benchmark.

Clear Reporting system:
The consultation between workers and employers could help to maintain a clear reporting system, because workers shall not be hesitated while reporting any kind of hazards or near miss.

 Compliance:
 By getting workers in the consultation process, employers can ensure that they are comply all the relevant health and safety standards and procedures.

Innovative approach:
When employers sit with workers they create a safe workplace and they are more likely to work with innovative approach due to high coordination and team building.

Low Turnover: 
When employers shall be consult with their workers they retain their job and likes to work the present company and they adopt a safe working strategy.

Cost saving: 
Lesser ratio of accidents and injuries mean lower costs for both workers and employers, such as lower insurance premiums, reduced workers sickness rate, compensation claims, and lower absenteeism.

In Addition, involving workers and employers in workplace health and safety consultations can achieve several benefits to the amusement park. It can help to develop a safe system of work, improve the safety culture, lead to better decision-making, increase worker loyalty, improve communication, and improve values.






	Your total word count*
	3130


* please note that this form already has 289 words (excluding text boxes and footers), which you can deduct from your total amount if you are using your word processor’s word count function.
	Documents and sources of information you used in your examination
	Task 01
ILO Recommendations R164 from google.

Task 02
RRC BOOK 
Iceberg model from google.

Task 03:
HSG guidelines (Safety culture)
RRC BOOK
Training Notes

Task 04
Based scenario only

Task 05:
RRC Book
On job experience

Task 06:
RRC Book

Task 07:
Job experience, RRC, Health and safety guidlines
 



End of examination
Now follow the instructions on submitting your answers in the NEBOSH Open Book Examinations: Technical Learner Guide.  All Open Book Examination guidance documents can be found on the NEBOSH website: https://www.nebosh.org.uk/open-book-examinations/resources/.

NG1-0001-ENG-OBE-QP-V1  © NEBOSH 2020 		Page 1 of 6

NG1-0001-ENG-OBE-QP-V1  © NEBOSH 2020 	Page 1 of 4

Answer sheet IG1_IGC1-0026-ENG-OBE-V1 Apr23  © NEBOSH 2023	page 1 of 2
image2.png




image1.png
nebosh





